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Mobilisation Plan



Notes to Mobilisation Plan

• The Programme Management Office has updated and issued a suite of 
operational documents to support officers in their delivery of the programme, 
specifically the Programme Approach Document, Quality Management Strategy 
and Project Delivery Framework. 

• The mobilisation phase is now complete and reporting will stop on this phase. 
Work is now focusing on the implementation phase pending approval of the 
blueprint. 

• The work reported at the last Shadow Executive to establish the critical path and 
day one assurance is undergoing validation across each programme. 

• Throughout this period Martin Cox and Marie Devlin-Hogg have continued to 
work with all the Trade Unions on behalf of the programme in defining the 
approach and the legal requirements of the transfer of staff and most 
importantly recognising the important role that the trade unions play in what we 
have to do.



Programme Status Summary



Change Champion Role

• Actively promote and support change, and demonstrate 
you are passionate that the end result is a success.

• Listen to people, and act as an intermediary for 2-way 
communication between the Future Northants Team and all 
the people you speak to.

• Be a cheerleader for the changes and a good role-model for 
colleagues, offering additional explanations or answering 
questions. 

• Counteract rumours by communicating positive, factual 
information about the changes and establishing any training 
needs that colleagues may have.

• Be the first to receive news and updates on Future 
Northants and share and explore these with your colleagues

• Help the Programme Team understand where more 
information is needed, giving your colleagues a voice.



Change champion snapshot

The numbers…

Feedback from Champions indicates the concerns 
remain the same; where will I be located, who will my 
team be, will I stay on the same terms and conditions?

42

45

60

30

26

61

46
Adult Services

Children's Services

Corporate

Finance

ICT and Customer
Programme

Place - North

Place - West

25 22 24 21

50

22

114

32

0

20

40

60

80

100

120

BCW CBC DDC ENC KBC NBC NCC SNC



Looking back

• Future Northants Programme Repurpose video’s set up, filmed and 
edited

• Worked with programme managers to implement the new structure 
and support teams to progress to delivery at pace, including:

– Change Managers piloting use of MS365.

– Change maker profile delivered to 88% of the Future Northants 
Programme Team.

– Future Northants Team organisational development proposal signed off.

– Adult Social Care staff engagement plan implemented, including 
newsletters, videos, intranet and stories.



Looking forward

• Supporting roll out plans for MS365

• Engagement with change champions for voice and mail 
automation pilots.

• Following completion in Adult Social Care of the 
qualitative and quantitative data gathering exercise, 
change readiness assessment to be completed.

• Currently carrying out change champion mapping to 
service areas and will be looking to identify gaps where 
we need more representation.



Communications and engagement
Recent activity

 Issued first staff, cllr & stakeholder briefing of new programme

 Promoted first shadow exec meetings; ongoing promotion and 

coverage of all meetings

 Booked media training for shadow exec members

 Met with BBC political reporter re: leader updates

 Updated FAQs

 Held first north and west Task & Finish Group meetings

 Regular engagement with all the Trade Unions
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Budget monitoring

Audra Statham




